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GRENELEFE ASSOCIATION OF CONDOMINIUM OWNERS NO. 1, INC. 

Minutes of the Meeting of the Budget Committee 

(Via telephone) 

August 1, 2019 

 

 

The budget committee chairman, Randy Kuhl, called the meeting to order at 10:00 a.m. on the 

date above noted. 

 

Those present were: 

    

John “Randy” Kuhl, Chairman  Tom Leiser 

Earl Monari     Chris Gourdie, General Manager 

Carl Bauer     Carol Post, Bookkeeper 

 

Randy Kuhl began by thanking Mr. Gourdie and Ms. Post for putting together a budget A, B and 

C. He stated that he would like to forward budget C, that it was the least harmful to owners, as 

far as an increase. He then asked for the committee members’ input. 

 

Carl Bauer stated that it wasn’t much of an increase. He stated he would like to see no increase 

or even a decrease, because with every buyer they’ve ever had, one of their objections has 

always been that they don’t see how the Association can justify its dues when no amenities are 

provided. Mr. Bauer stated that he believes they are very close to selling their interest in the 

property, so whatever is decided won’t affect them next year, at least beyond the first quarter. He 

indicated that if the committee elects a slight increase, he will be opposed, but the other 

members, and ultimately the board, can overrule him. 

 

Mr. Kuhl stated that he doesn’t want to see an increase either and certainly doesn’t want to deter 

a sale of the property if that’s what Westgate intends to do, but he felt that budget C was the 

lowest budget the board could present and still maintain its responsibility to the membership. He 

explained that the big cost the Association was dealing with was increased insurance premiums 

and that C budget drops the insured amount from 120 to 100 percent. He felt that was the most 

potentially damaging issue that could be facing the Association if there was a catastrophic loss. 

He felt budget C does everything possible to maintain the operation of the Association. He said 

he would love to be able to maintain the higher insurance but doesn’t want to raise the 

maintenance fees more than the $8 per quarter per unit average. 

 

Carl Bauer stated that the total budget has increased by only $27,000, and his thought was to do 

one less building rehab or one less roof. He didn’t know if the Association could live with a no-

increase budget, but reiterated that if the committee votes for an increase, he will have strong 

objections and will vote against it here and at the board meeting.  

 

Mr. Kuhl then asked for Mr. Monari’s input. Earl Monari stated that he initially planned to try to 

push budget A, but since getting the note about the possible sale, he didn’t feel the committee 

should try to push budget A through. He stated that he would rather see budget C and have the 

potential buyers feel the board is being progressive and doing its due diligence. He felt that with 
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budget C, whether or not Westgate sold the property, the board would be fulfilling its duty and 

obligation to the membership. 

 

Mr. Kuhl then asked for Tom Leiser’s input. Mr. Leiser stated that he is okay with what has been 

discussed and would support budget C. 

 

Earl Monari then moved and Tom Leiser seconded a motion to adopt budget C. The motion 

passed, with Tom Leiser, Earl Monari and Randy Kuhl voting in favor and Carl Bauer opposed. 

  

Carl Bauer asked about the reference in the budget to tenting two buildings. Mr. Gourdie 

explained that so far this year, two buildings have had to be tented, one lakeloft and one multi-

unit building, which is why those costs are added into the 2020 budget. Mr. Bauer questioned the 

effectiveness of tenting and asked what would keep the termites from coming back. Mr. Gourdie 

said tenting is how they treat dry wood termites and the termites have not returned to the 

buildings previously tented. 

 

The meeting was then adjourned at 10:09 a.m. 

 

Respectfully submitted, 

 

 

 

John “Randy” Kuhl 

Chairman 


