
Greetings from Grenelefe!                          Fall 2019 

We had a pretty normal summer with about 20 inches of rain since June. That total 

rainfall may increase depending if we see any tropical storms or hurricanes (no thank 

you) this season. The best thing about this summer is that it seemed to go by fast, which 

means we have been busy. 

One of the projects that we have been working on is the trash disposal areas. Last year we 

removed the dumpsters and replaced them with trash compactors. Even though it 

increased our costs on trash disposal, the cleanliness of the area and the elimination of the 

vultures was a welcome change. With change comes challenges. It seems that our trash 

area was so nice that people would come from all around (literally) to dump their trash. 

Do you remember that great line from the movie “Field of Dreams”? “Build it and they 

will come.” Well we built it and "they" came, with all kinds of stuff! There was a variety 

of items that we pulled out of the compactor, like satellite dishes, a dryer, a concrete 

birdbath, folding chairs, living room chairs, glass, mirrors, concrete, wood, ceramic 

planters and many other things that do not belong in the compactor. We have seen plenty 

of people not following our trash disposal rules and we have video and tag numbers (yes, 

those are real cameras, not fake ones), but unless we see where the vehicle goes and we 

can confront the culprits, there is not much we can do. (The sheriff's department is not 

going to look up tag numbers of people using our trash area.) This has been a frustrating 

situation and we estimate that condominium owners are paying approximately $5,000 a 

year more than needed to dump the trash of non-condo owners. On top of that, the wear 

and tear on the compactors from all of the items that should not be put inside them will 

cause premature breakdowns over the five-year lease of the equipment. It was time to 

address this latest issue and secure the trash disposal areas. Limiting access to 

condominium residents ONLY was the next logical step. We have installed entry and exit 

gate arms and are in the process of issuing key pad codes. These codes are unique to each 

unit. We set the date for restricting access to September 1. However, we have had only 

about 250 people respond and go to our website (grenelefecondominium.com) to register 

and get their code. For those of you who have not, keep in mind that it is not an 

automated code assignment. We are not that high tech yet, so it is a manual entry process 

and can take a few days. We are caught up now, but are waiting for about 500 more 

registrations. We have also put in an area where you can dispose of furniture and 

appliances and other items that should not go into the compactors. There is a gated area 

behind both compactors, and there will be signs that say want can be put there. With all 



of these changes, this has the potential be a really nice trash disposal area. However, it 

still depends on people doing the right thing and using it properly.  

Here are the rules that will be posted at the sites: 

1. All trash must be securely bagged prior to disposal. 

2. Place securely bagged trash into the compactor. Do not leave 

on the ground. Note: compactor will compact trash after the door 

has been opened and closed 3 times 

3. Flatten boxes before placing them into the compactor. 

4. No auto batteries, oils or petroleum 

5. No toxic or combustible materials  

6. No furniture, mattresses or appliances 

7. No construction or remodeling trash 

8. No landscaping trash 

 

Enough trash talk for now. Let us turn our attention to parking. Occupancy rates of the 

condominiums are now in the high 90s during the peak season. We are experiencing 

growing pains to say the least. For the first time since I have been here, we are seeing 

shortages in parking spaces in many areas around the property. Last year we added 33 

new parking spots and we have been working this summer on adding more temporary 

spots around the property to accommodate high occupancy areas. Now more than ever it 

is important to follow the parking rules of the association to insure that parking spaces 

are not taken up by noncompliant vehicles and other things. Here is a portion of the 

parking rules that is very important to understand: 

Automobile parking spaces shall be used exclusively for that 

purpose. They shall not be used for the storage of boats, 

inoperative automobiles, or any purpose whatever other than 

parking facilities, as aforesaid. Vehicles are to be parked on the 

asphalt within the parking spaces provided. Under no 

circumstances are vehicles allowed to park or travel on the 

grass. The landscaped areas have irrigation heads which will 

break under the weight of vehicles. No campers, trailers, motor 

homes, boats, or vans or trucks having capacity over one ton or 

having more than six wheels may be parked on Association 

property. No unregistered vehicles, vehicles with expired tags or 



off-road vehicles may be parked on Association property. 

Vehicles in violation of this section may be towed at the owner’s 

expense.  

In order to enforce the parking rules, the association has contracted with Hydra Recovery 

Corporation. They have agreed to patrol our parking areas and take on the responsibility 

of monitoring rules violations. This is a big help to our staff to be able to focus on their 

main jobs like landscaping and maintenance. This being said, the Hydra Recovery 

personnel are very good at their jobs and very detailed in their search for infractions. 

(They make money when they tow vehicles). We have set up some parameters for them 

to follow as far as when they can tow a vehicle. We posted all of the buildings this 

summer and I wanted to include the rules in this newsletter. 

Immediate Tow- 

Parked on the turf next to the building, by their front door or behind the building at their 

sliding doors.  

Second infraction for the same violation that falls under the "one-time warning" offense. 

Stolen Vehicle 

 

One Time Warnings – 48 hours (first and final warning – towed immediately for 

repeated offense) 

Parked in handicapped space without permit 

Blocking sidewalks 

Tractor/trailer 

Occupying two spaces 

 

One Week to Fix Issue -  

Expired tag, no tag, or illegal tag 

Boats, trailers, campers, motorhomes, off-road vehicles 

Van or truck with more than 6 wheels or commercial vehicles 

Broken down vehicle, nonacceptable condition 

Vehicle in the middle of a repair 

 

Once a vehicle is towed, association management cannot intervene on your behalf, and 

the towing company will not release your vehicle to association management. Hydra 

Recovery has their number on the warning stickers and you would need to talk to them 

about clearing up the infraction. I underlined "vehicles with expired tags" in the bolded 

paragraph which starts on the previous page, because I know that many owners leave 

vehicles on property to have here when visiting. Parking your vehicle here is not a 

problem, but you must make sure your vehicle tags do not expire during your absence. 

Since the association is not doing the warning violations anymore, the tow company 



would tow the vehicle and charge a daily storage fee. If you were gone for an extended 

period of time, this could be very expensive to retrieve your vehicle. You may want to 

coordinate this with your property manager or whoever you have check your unit in your 

absence. 

We are excited and anticipating the arrival of our new parking and street lights. This is a 

project that I have been working on for years. Our old behemoth light posts have not aged 

well due to their design and the fact that they are made out of wood. Most of them have 

either surpassed useful life or are reaching the end of it. For several years now we have 

patched and propped up our light poles in order to keep them going. The light posts are 

buried directly into the ground and they rot over time. Putting this project off for all these 

years, as it turns out, is a good thing! Fast forward seven years and we find that 

technology and design have come forward in leaps and bounds. Even though we had 

changed from sodium light bulbs to fluorescents for energy savings over the years, the 

new LED fixtures are far more energy efficient and also produce better light. Besides 

being virtually maintenance free, the new design will save money over the current design 

as far as replacement cost and energy savings from using LEDs. We will be purchasing 

250 poles to replace the existing poles in the multi-unit building areas and the Lake Lofts. 

Since poles set in concrete tend to snap when stressed, we will want to do a direct burial. 

By installing this way, it will allow the poles to give if a car backs into them, trees fall on 

them or they sustain damage from hurricane or tornado type winds. We simply stand 

them back up, re-tamp them in, and they are operational again. The new design looks 

great and puts out more light than the old design and they are night sky friendly and do 

not emit "light pollution." We have installed a prototype of one in the parking lot of the 

association office. We are expecting to have them installed by the end of the year, 

hopefully before the annual meeting.  

I want to remind everyone that the Association’s annual meeting will be held Saturday, 

November 2nd, in the main lobby of the conference center. As always it is a pleasure for 

us to continue to serve you and we look forward to seeing you soon. 

Sincerely, 

 

Chris Gourdie 

General Manager 


