
Greetings from Grenelefe!                                             Winter 2019/2020 

Merry Christmas, Happy Holidays and Warm Wishes for 2020!   

“We are better throughout the year for having, in spirit, become a child again at Christmastime.” – 

Laura Ingalls Wilder 

The Association’s annual meeting for 2019 was held on November 2nd. There was no election due to the fact 
that there were not more candidates than vacancies.  The board members held an organizational meeting 
following the annual meeting and decided the following slate of officers would serve in 2020:  John 
Rasmussen, president; Tom Leiser, vice president; Randy Kuhl, treasurer; and Bryon Smith, secretary.  Carl 
Bauer, Earl Monari, Joyce Morris, Tom Sparks and Charles Erwin are the remaining members that make up the 
board.    
 
The board meetings for 2020 have been set in an effort to let owners who want to attend be able to mark 
their calendars in advance.  The 2020 board meetings will be February 6th, June 4th, September 3rd and 
November 5th. The annual meeting is scheduled for November 7th.  
 
Renting your unit is good way to offset the cost of your maintenance fees. However, there is some work and 
responsibility on the part of the owners in regards to renting your unit. Providing renters with the "Welcome 
to Grenelefe Guide" for owner renters (located on the website at  www.grenelefecondomium.com) can help 
to make their stay here at Grenelefe a more positive experience for everyone.  Also, please remember that 
any person allowed to rent, lease or occupy a unit for a period of thirty-two (32) or more consecutive days 
must abide by the Association’s policy for renting condominiums. This includes a background check. Please 
refer to the policy for more details on this.   Also, please let your renters know that the Association office can 
only deal with owners when it comes to making decisions on services that the Association provides at an 
additional cost to the owner. An example of this would be A/C or heater repairs (if no service agreement) or 
receiving mailbox keys. Also keep in mind that if you rent out your unit, you are responsible for the behavior 
of your renters with regards to the Association rules.  Lastly, we have had some instances where renters are 
refusing access to the Association for pest control and HVAC preventative maintenance.  These are things that 
are paid for in your maintenance fees and are services that need to be performed. We had several instances 
where access was denied to perform preventative maintenance on the HVAC unit and the condensate lines 
clogged causing a leak into the lower unit.  The owner was responsible for all costs associated with the repairs 
to the lower unit due to the negligence of their renter in refusing to allow the Association to conduct the 
annual maintenance on the HVAC equipment. One way to ensure that your units are receiving AC services is to 
check the sticker on the air handler in the closet that is dated during quarterly service.  
 
We will be mailing out the HVAC service agreements soon. I wanted to point out why signing up for these 
service agreements is a good idea.  Unless you have replaced your AC system within the past few years and 
have a warranty on your units, this could save you a bundle if you experience problems with your AC system. 
The high heat and humidity of Central Florida keeps the ACs running almost constantly in order to keep our 
homes cool about 8 months out of the year. The service agreement costs $150.00 per air conditioner and 
covers most repairs to the system. This annual service agreement is transferable if you sell your unit.  
 

To illustrate the costs of typical AC repairs I looked up the following information on Homeadvisor.com: 

http://www.grenelefecondomium.com/


 

How Much Do Common Air Conditioner Repairs Cost? 

Refrigeration leak detection and repairs - $225-$1,600 
AC refrigerant recharge - $160-$400 
Circuit board replacement - $120-$600 
Replace fuses, circuit breakers or relays - $15-$300 
Thermostat Replacement - $60-$250 
AC compressor repair hard start kit - $100-$250 
Capacitor or contactor replacement - $90-$400 
Condensing unit fan motor replacement - $100-$300 
Condensate pump replacement - $90-$250 
A troubleshooting service call can vary from $75-$180 depending on your geographical area. 
 
As you can see, these costs can add up. Having a service agreement can save you money if you have any 
problems with your AC.  The income from this program also helps to offset maintenance fees, so it does help 
to keep them lower and offers you a type of insurance for your AC.  It is also a good thing to have if you are 
renting your unit.  AC issues are not confined to Monday through Friday during working hours and tenants are 
not usually content to wait when the AC is not working. They want it fixed immediately and having an AC 
agreement will help you avoid the expensive after hours and weekend fees that you would be charged if you 
did not have an agreement.   
 
Since we have gated and restricted the trash disposal areas, several things have happened.  On a positive note, 
the trash disposal areas are much cleaner and we have gone from dumping them every 6 days to every 12 
days. Since we have provided a place for furniture and appliances, we have a significant increase in these type 
items, but at least they are not being thrown into the compactors.  On the negative side, we are seeing trash 
being dumped in and around property in varying places. We are also experiencing certain buildings where 
people are just tossing fast food trash, beer cans, and other miscellaneous trash on the ground at the 
buildings.  This is probably not a result of the trash area renovations, but disheartening none the less. We have 
posted "No littering" signs at each entrance of the Association and our rules specifically address this.  The 
Bylaws, Rules and Regulations, #6, state, "All garbage refuse is to be deposited only in the facilities provided 
for that purpose.” As a community, we continue to struggle with residents and non- residents breaking this 
rule.  A big thank you to those of you who walk the property and pick up trash to help keep the property clean. 
This is a big help to our landscaping staff which struggles to keep up with the trash in addition to all their 
cutting, trimming, mowing, weeding and irrigation work.    
 
On a brighter note, I am very pleased with the new street and parking lot lights.  They are such an 
improvement! Night and day (pardon the puns)! They blend in well with the surrounding landscape during the 
day and provide better lighting at night for the roads and parking areas.  
 
The entire Grenelefe Condominium Association staff sends warm holiday wishes to you and your families, and 
as always, it is a pleasure for us to continue to serve you. 
 

Sincerely, 

Chris Gourdie 
General Manager 


