
 Greetings from Grenelefe!                                             Winter 2020/2021 

Merry Christmas and Happy Holidays to you and your families. 2020 has been a rough year for many and this 

truly is the most wonderful time of this year (the end of it)! Try to slow things down, and renew your spirit. Focus 

on what is important and you will find that the details will take care of themselves.  

“My idea of Christmas, whether old-fashioned or modern, is very simple: loving others. Come 

to think of it, why do we have to wait for Christmas to do that?” 

― Bob Hope 

The Association’s annual meeting for 2020 will be held January 9th at 8:30 a.m. We usually hold the meeting 

around the first week of November, but this year has been anything but “usual” As the covid 19 pandemic rages 

on, we felt that it was important to conduct the annual meeting in the safest way available to us. This was the 

reason for the change of venue from the Grenelefe Resort lobby to the larger more ventilated conference center at 

Lake Eva, 555 Ledwith Avenue, Haines City.  

There are two items that will be on the agenda for the annual meeting that we need your vote on. The first is the 

modification of the parking rules that specify the type of vehicles that can be parked in the Association parking 

lots. This was on last year’s agenda but did not pass. In addition to the parking policy change, the board approved 

a security camera policy that they want to have voted in by the membership. Both of these policies are in effect, 

since the board can make reasonable rules and regulations, but having the membership vote to put them into the 

declarations makes them stronger. We will include detailed descriptions of each of these policies with the annual 

meeting notices for your review. Last year the parking lot policy change fell short of passing by only 20 votes! 

Your vote does matter and we need everyone to return their proxies this year!  

The board meetings for 2021 have been preset in an effort to let owners who want to attend be able to mark their 

calendars in advance. The 2021 board meetings will be February 4th, June 3rd, September 2nd and November 4th. 

The annual meeting is scheduled for November 6th.  

We will be mailing out HVAC service agreements next week and I wanted to point out why signing up for these 

service agreements is a good idea. Unless you have replaced your AC system within the past few years and have a 

warranty on your units, this could save you a bundle if you experience problems with your AC system. The high 

heat and humidity of Central Florida keeps the ACs running almost constantly in order to keep our homes cool 

about eight months out of the year. The service agreement costs $150.00 per air conditioner and covers most 

repairs to the system. This annual service agreement is transferable if you sell your unit.  

To illustrate the costs of typical AC repairs, I looked up the following information on Homeadvisor.com: 

How Much Do Common Air Conditioner Repairs Cost? 

Refrigeration leak detection and repairs - $225-$1,600 

AC refrigerant recharge - $160-$400 

Circuit board replacement - $120-$600 

Replace fuses, circuit breakers or relays - $15-$300 

Thermostat Replacement - $60-$250 

AC compressor repair hard start kit - $100-$250 

Capacitor or contactor replacement - $90-$400 



 

 

 

Evaporator coil replacement - $650-$1,200 

Condensing unit fan motor replacement - $100-$300 

Condensate pump replacement - $90-$250 

A troubleshooting service call can vary from $75-$180 depending on your geographical area. 

 

As you can see, these costs can add up. Having a service agreement can save you money if you have any 

problems with your AC. The income from this program also helps to offset maintenance fees, so it does help to 

keep them lower and offers you a type of insurance for your AC. It is also a good thing to have if you are renting 

your unit. AC issues are not confined to Monday through Friday during working hours and tenants are not usually 

content to wait when the AC is not working. They want it fixed immediately and having an AC agreement will 

help you avoid the expensive after hours and weekend fees that you would be charged if you did not have an 

agreement.  

I mentioned in my opening statement to try and slow things down. We are having some real and dangerous issues 

with some of the drivers on the roads around the condominiums. Many people like to walk or ride their bikes 

around the development and if people are not obeying the speed limit, then they are endangering these 

pedestrians. There are many blind turns and corners, so please SLOW DOWN and drive the speed limit. This is a 

big community, so leave yourself time to get to where you need to go. Leave a little earlier and take it slow when 

driving on the roads here at Grenelefe.  

Sometime in January we will be paving the current temporary parking areas as well as striping the parking lots 

and identifying areas of “No Parking.” This will require you to move your vehicles from areas on certain days so 

that the work can be completed. Painting is a quick process and will only require a day for each area. We will post 

all of the buildings and the cars prior to the work being done, so that you can move them. This should clear up any 

confusion as to what is and is not a parking space and allow us to better utilize the parking lots for maximum 

capacity where needed.  

If you are looking for a social connection, the Grenelefe Social Organization (not the Condominium 

Association) has welcomed the condominium owners to join the group. The Social Organization, 

consisting of homeowners in Arrowhead Lakes, Aspenwood, Club Estates, Country Homes & Grenelefe 

Estates, prints a directory of contact information and, in a normal year, sponsors 4 or 5 social events 

throughout the year. As a member you will receive newsletters as well as the Homeowners Directory. 

The annual fee is $35 per year. If you are interested in joining, please mail your check along with your 

contact information to Grenelefe Social Organization, P.O. Box 5192, Haines City, FL 33845. For a free 

listing of your contact information in the Directory or any questions concerning the Social Organization, 

contact Earl Monari at eamonari@comcast.net. Deadline for listing is December 20, 2020. 

 
The entire Grenelefe Condominium Association staff sends you warm holiday wishes. As always, it is a pleasure 

for us to serve you. We look forward to seeing you soon. 

Sincerely, 

 

 

Chris Gourdie 

General Manager 

mailto:eamonari@comcast.net

