
Greetings from Grenelefe!     NEWSLETTER 2nd Qtr. 2021 

I hope this newsletter finds you all well, in good health and good spirits. As we put last year in our rearview 

mirror and look forward, we still have a ways to go to fight through this pandemic and reach some semblance 

of normalcy. The Association office is still limited to Association personnel only and mask wearing is very much 

encouraged. The Covid-19 virus does not change the fact that we still have to maintain the Association 

buildings and the landscaping. We have seen other issues arise such as more noise complaints, speeding, 

parking issues, laundry room cleanliness and littering over the past year. In many cases, these issues are the 

result of many more people working from home and just being at home more often. Some of these issues can 

be fixed by the Association and some of them are dependent upon the behavior of the residents of the 

condominiums. 

Parking, for example, is one of the above-mentioned issues that the Association has put a lot of time and 

resources into to try and make it better. The Association has added approximately 150 additional paved 

parking spots. We are also in the process of moving sidewalks so that we can add parking spaces that were 

once no-parking zones because of where the sidewalks emptied into the parking lot. Going forward, we will 

continue to add temporary spots as needed and as space permits. The original design of the parking spaces 

was based on the premise that Grenelefe Condominiums were part of a golf resort, with the majority of its 

occupants being seasonal visitors and convention attendees, rather than full-time residents. Now, a majority 

of the condominium residents live here year-round. In most cases, they have multiple vehicles, as well as 

friends and family who visit with their own vehicles. This has made parking spaces around some buildings a 

prime commodity. As was mentioned before, we will add parking where we can. However, another way to 

help ensure that there are sufficient parking spaces is to make sure that the vehicles occupying spaces are 

supposed to be parked there and that they are parked properly. To do this involves enforcing parking rules 

and towing vehicles that do not follow these rules. The Association is just finishing up striping the parking lots 

so that there is no question as to what is and is not a parking space. Parking spaces have lines and a parking 

stop. If a location does not have those two things, it is not a parking space, and vehicles parked there are in 

danger of being towed. Also, vehicles are not allowed to block the sidewalks. This is implied in the parking 

rules in that these areas are not parking spaces. Areas in front of walkways are marked with diagonal striped 

lines and there is not a parking stop. As we have put our towing company on hiatus over the past few months 

due to the parking lot renovations, they have not been out to tow any vehicles. However, after the third week 

in March, we will have completed the parking lot work and the towing company will start to issue violations 

for vehicles that are not compliant with the Association’s parking lot rules. Here are the Association’s rules for 

parking: 

Automobile parking spaces shall be used exclusively for that purpose. They shall not be used for the storage 
of boats, inoperative automobiles, or any purpose whatever other than parking facilities, as aforesaid. Parking 
spaces are located in the condominium clusters and are not identified by numbers. These parking spaces are 
available for owners, their tenants, or guests without reservation or restriction. Vehicles are to be parked on 
the asphalt within the parking spaces provided. Under no circumstances are vehicles allowed to park or travel 
on the grass. The landscaped areas have irrigation heads which will break under the weight of vehicles. 
Campers, trailers, motor homes or boats may not be parked on Association property. Motorcycles, cars or 



trucks rated Class 1, Class 2 (with the exception of step vans) or Class 3 heavy-duty pickup trucks may be 
parked on Association property. Any other vehicles are not allowed to be parked on Association property. No 
unregistered vehicles, vehicles with expired tags or off-road vehicles may be parked on Association property. 
Moving trucks and delivery trucks maybe parked temporarily for a period not to exceed 24 hours for loading 
and unloading. Vehicles in violation of this section may be towed at the owner’s expense.”   

 
The Association is contracted with Hydra Recovery towing. The towing company has been provided with a set 

of guidelines that were developed to enforce the parking rules. We do not call them out to tow vehicles. They 

drive the parking lots on their schedule, look for parking violations, issue warnings and, if issues are not taken 

care of, tow vehicles. Here are the towing guidelines for the towing company: 

Immediate Tow  

Parked on the grass - next to the building front or back, or next to the parking lot on the grass 

Stolen vehicle 

One Time Warning - 48 hrs 

Note: second infraction for the same violation under "one time warning" offense will result in an immediate tow - no 

warning. 

Parked in a disabled parking space without a permit 

Blocking sidewalks 

Taking up two spaces 

Tractor-trailer truck 

One Week to Fix Issue 

Expired tags, no tags, illegal tags 

Boats, trailers, campers and motor homes 

Van or truck not approved in parking rule 

Broken down vehicle, non-acceptable condition (this includes flat tires) 

Vehicle in the middle of repair 

Note: The warnings are issued via a brightly colored violation sticker that have the violation, the date it was violated 

and the date it will be towed if the situation is not corrected. This is usually placed on the driver side passenger 

window so that it does not impede driving the vehicle. Contrary to some beliefs, these are very sticky notices and 

they do not get blown off by the wind and rain and are not easily removed by your neighbors. Also, moving the 

vehicle to another area within the condominium development does not buy more time. If found the tow company will 

take the vehicle immediately if it is still in violation of the rules. 

We are also seeing an increase in noise complaints. A lot of this comes with higher occupancies during the 

pandemic, stress and a change in how people are using their condominiums. Things like working from home, 

remote learning, changes in living arrangement such as new/extra people moving in, kids out of school, etc., 



all contribute to the stress of living in a multi-unit building. It does not help that the buildings are built mostly 

out of wood and they are 30 + years old. Basically, you can hear when your upstairs neighbors walk across 

their floor to go to another room, but unfortunately this is the way they were built. The Association does have 

quiet hours and you and your tenants are expected to follow them. Here is the Association rule that pertains 

to this: 

No apartment owner or resident shall play upon or permit to be played any musical instrument or operate or 
permit to be operated an audio player, radio, television set or other loud speaker in an apartment between 
the hours of 11 P.M. and the following 8 A.M. if the same shall disturb or annoy the other occupants of the 
building.  
  

If someone is breaking this rule, the Association will address it in writing to the owner of the unit that is in 

violation.  If someone is breaking the law, call the Sheriff and report it. Keep in mind that our property falls 

under the jurisdiction of Polk County (not Haines City) and Polk County ordinances. Polk County has its own 

noise ordinance and it is much more detailed than the Association's rule on noise.  It can be found under the 

Polk County Municipal codes ARTICLE IV. - NOISE DISTURBANCE. 

Video security cameras are becoming very popular and common these days and the Association is trying to 

pass some rules regarding the installation of these. At the annual meeting, the proposal put forth by the board 

to change the Declarations to allow the installation of security cameras did not pass. It fell short by 6 votes. 

Due to the slowdown of the US mail during these past few months (November election, Christmas and Covid), 

we felt that it affected our ability to pass the proposal. Unlike a reasonable rule set by the board, the security 

camera policy involves a change to the common element and must be passed by the ownership. As it sits right 

now, if an owner wants to install a security camera, they would have to get written permission from all of the 

owners in their building. This does not include peephole or doorbell cameras because those do not involve a 

change to the common element. The policy would also allow the Association to control the type of installation, 

location, placement, color and size of the cameras.  

It was suggested at the annual meeting that we hold a special meeting specifically for this item to get it passed 

and added to the Declarations. At the last board meeting the board decided to have a special meeting for this 

on June 3rd. We will be sending out a mailing sometime next week. This will allow plenty of time to collect the 

proxies. Here is how the proxy will read: 

 
I(we) agree to add Section 5.1(k) to the Declarations of Condominium to read as follows: 

“Installation of Security Cameras. Notwithstanding paragraph (c) above, upon approval of the Board of 

Directors of detailed written plans, apartment owners may install up to two security cameras on the frame 

surrounding condominium entrance doors, subject to the design requirements of the Board of Directors. Said 

apartment owners shall not be required to obtain the approval in writing of all owners of all apartments in 

which such work is to be done.”  

The entire policy which includes the application and the requirements can be found under "Policies" on the 

Association's website, www.grenelefecondominium.com. 

 Vehicles speeding on the roads through Grenelefe pose a great danger, and there have been several "near 

misses" involving pedestrians. We have many people who walk, run and ride bikes for exercise and recreation 

here in the community, as well as golf carts on the roads. We also have children walking to and from their 



condos from the several school bus stops around the property. The speed limit is 18 miles per hour. The 

reason for this is because the roads are not designed to handle fast-moving vehicles. They are narrow, curvy 

and have multiple entrances and exits as well as blind corners. The board of directors and myself are working 

toward some solutions. However, the roads do not belong to the Association, they belong to Westgate. Any 

solutions that involve modifications to the roads would be their decision. There are several options and ideas 

we are working on, and I will keep you updated as we move forward.  

Laundry room cleanliness is not where it needs to be. As I mentioned before, the occupancy of the 

condominiums is around 90% and this means more laundry room usage. The more people that use the laundry 

rooms, the more they need to be cleaned. We are currently cleaning the laundry rooms once a month with a 

weekly trash pull in each of the rooms. This issue was discussed at the last board meeting and the board has 

approved putting more hours toward the process and going from temp workers to a dedicated full-time 

employee. I feel that this will give us better control over the process and will allow us to get a better result. 

We will be transitioning over the next few months when we find the right personnel.  

 I want to thank all of the people I see out on property walking our roads and parking areas picking up trash. 

Littering is such a selfish act! I researched "Why do people litter"? Here is what came up:  

 People litter because they do not feel responsible for public areas like streets and parks. 

... People usually litter outside their own neighborhood where their trash becomes someone else's 

problem. People litter because they believe someone else -- a maintenance worker or responsible neighbor -- 

will pick up after them 

We do not currently have employees that are strictly dedicated to picking up trash....yet. This would involve 

hiring extra staff which would in turn increase the budget and subsequently the fees for the owners. We have 

our landscaping employees picking up trash in addition to their landscaping duties. This takes away from their 

productivity by making them stop doing their main jobs so they can pick up trash that could have easily been 

thrown away in the proper place. Most of what I have observed is tossed from vehicles along the roadsides 

and in the parking lots. I also see illegal dumping happening along the roads outside of Grenelefe as well so I 

know that this is not unique to our development. This is an ongoing behavioral problem that we, currently, do 

not have the answer to.  

That is all the news for now. As always, it is a pleasure to serve you, and my staff and I look forward to 

continuing the improvement of Grenelefe.  

Sincerely,  

Chris Gourdie 
General Manager 

 


