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The Association continues to improve the property, though maybe not as fast as 

many would like. This is a large property and it takes time or a major expenditure 

of cash to do everything we want to accomplish. 

 

One continuing major incident was the fire in building 81. Estimated loss by our 

insurance company is about $825k. 

The construction was originally to have finished in November 2021 but due to fire 

marshal inspection the completion date has been pushed to end of January, 

beginning of February. 
 

Once again, as it has generally been quite successful, we formed a budget 

committee to review the proposed budget. The budget committee, Randy, Ken, 

Tom, and Earl reviewed several proposed budgets that the office compiled. The 

approved budget keeps the contribution to the reserve funds the same as 2021. The 

operating expense budget was increased by almost $200,000 due to uncertainty in 

the insurance market. Maintenance fee changes ranged from an increase of $28 on 

the B units to a $98 increase on the ACD units.  

 

We proposed several options to make the repairs to the Lake Lofts in 2018, none of 

which have yet been accepted by the lake loft owners. We still continue doing 

maintenance and repair to keep the buildings safe and maintain integrity of the 

building envelope but not much more. 

 

We will end the year with the reserve balances projected to be $860,000. The state 

requires that reserve accounts be funded at 100% for the year unless the 

membership approves funding at a different level. The amount needed to fund the 

reserves for 2022 at 100% is $999,532. This year the board proposes a funding 

level of $419,293. 

 

Owning our own laundry equipment continues to be a positive venture. As of 

September 30 this year we have collected $118,332. 

 

As of the end October we still continue to have back fees due to the Association 

however this is only two owners at a total of $10,349. Both are in the attorney 

collection phase of the process. 

 

2021 Sales: 39 as of end of September, 3 more pending. 

17 A units sold between $61,000 and $90,000. Average $75,000 

5 B units sold between $28,000 and $90,000. 

1 BA unit sold for $60,000. 



3 AB units sold between $107,000 and $125,000. 

14 AC2 units sold between $75,000 and $152,000. Average $112,000 

2 AC1 units sold for $86,500 and $91,000. 

1 lakeloft sold for $95,000. 
 

I would like to thank all our board members for their service to the association and 

for their ideas and input. I would like to thank the budget committee, Randy, Ken, 

Tom, and Earl on their suggestions and ideas. We also need to thank our 

management team and all our employees for the job they do here for us.  

 

And once again, as I do every year, I would like to take this opportunity to charge 

our board and our manager to continue to look at ways to become more efficient 

and cost effective while we continue to deliver a great product. 

 

Respectfully submitted, 

 

 

John Rasmussen 

President 


