
GRENELEFE ASSOCIATION OF CONDOMINIUM OWNERS NO. 1, INC. 

Minutes of the Meeting of the Board of Directors 

February 3, 2022 

 

 

The president called the meeting to order at 10:00 a.m. on the date above noted at the location and time 

specified in the notice of meeting. 

 

Those present were:  

    

John Rasmussen, President     Earl Monari, Director   

John “Randy” Kuhl, Treasurer    Chris Gourdie, General Manager 

Charles Erwin, Director    Carol Post, Bookkeeper  

Tom Leiser, Director 
 

The president announced a quorum was present and that the notice for this meeting was posted  

in accordance with the bylaws and statutory requirements 

 

The first item on the agenda, appointment of board members, was skipped since no replacements for the 

outgoing Westgate board members had been chosen as yet. However, the new owner of the 417 

condominiums formerly owned by Westgate, Yossi Edelkopf, was present to address the board and the 

owners in attendance. He stated that he was glad to meet everybody and wanted to be as transparent as 

possible. He complimented the Association on its website and all the information available and said that 

Grenelefe is an amazing place with a very good vibe and lots of potential. He stated that although 

Westgate did a good job of maintaining their condos, his mission is not to just maintain anymore; he 

wants to reinvest in the property. He plans, as tenants leave, to spend $15,000 to $20,000 per unit into 

new flooring, new kitchens, etc. and give them a nice, fresh feel. Rather than keeping rents low, he 

wants to compete for the top of the rental market. He feels that tenants will only respect the property 

when the owner has respect for it, and he plans to show the utmost respect for the property by making it 

the best experience in terms of physical space and make it look really nice, doing as much as he can do 

with the least amount of money. He plans, with Chris Gourdie at the helm, to move forward with a lot of 

improvements over the next three years, including looking into options for amenities for condo owners. 

 

Randy Kuhl asked when he expects the first of the condo renovations to begin, and Mr. Edelkopf 

explained that 21 of the 417 units are “shell” units, and they have already started with those. He 

explained that he has contractors that do all the floors, kitchens, etc. and are in and out quickly, working 

as respectfully as possible without getting in anyone’s way. The initial renovations will include a new 

model unit. He is hoping within the next two weeks to see some finished products. Owner Linda Howell 

asked if he plans to rent all of his condos, and Mr. Edelkopf said yes. Ms. Howell asked about terms, 

and Mr. Edelkopf said they would ideally be 12-month leases, definitely no hotel or transient-type 

arrangements, just long-term leases to nice working-class people.  

 

Chuck Erwin then asked what plans he had for the lakelofts, and Mr. Edelkopf explained that the 15 

Westgate-owned lakelofts were not part of his purchase. Mr. Erwin inquired whether those lakelofts 

were still owned by Westgate, and Mr. Edelkopf said they were sold to someone else, that the only asset 

Westgate still owns at Grenelefe is the utility company. 

 



Earl Monari commented on the issues with vibrations and noise between the units and asked if anything 

could be done during the renovation process that might help ease that. Mr. Edelkopf explained that the 

contractors are putting in really nice vinyl flooring with a quality underlayment, samples of which will 

be available for viewing in the leasing office. Mr. Monari then asked Mr. Edelkopf to clarify exactly 

what he owns, and Mr. Edelkopf stated that he bought 417 condos, the leasing office and a half acre 

behind the leasing office. He explained that he purchased the half acre because he wants to have a pool 

and amenities for the condo owners. He plans to find out what the owners want as far as amenities and 

whether to have use set up on a membership basis, as before, or have the owners all chip in on the cost, 

making the amenities condo property where everyone would have access. 

 

Mr. Monari asked about easement of the roads, and Mr. Edelkopf explained that he has the same 

easement rights as the other condo owners but does not own the roads. He speculates that the roads will 

be taken care of on time, since they have to look nice, regardless of the new owner’s plans for the 

property, and a long-term solution might be for there to be some type of master association where 

everyone takes ownership of the roads. Mr. Monari asked if he had thought about screening the back 

patios, and Mr. Edelkopf stated that he had not, but with the bugs, the residents’ experience is much 

better with a screen room. Mr. Gourdie explained that screen rooms actually enhance the look of the 

buildings because they help to hide the items on the back patios. Mr. Edelkopf explained that he is not 

opposed to installing screen rooms, especially if it is something his residents want. He understands he is 

getting an old product, and that this is what he does—buys tired, old, rundown properties and adds new 

life. Owner Jim Howell asked if he has any before-and-after pictures of an area that has been redone, 

and Mr. Edelkopf stated he has done projects on both coasts of Florida and will be happy to provide 

pictures. There being no more questions, Mr. Edelkopf then left the meeting. 

 

The minutes of the November 4, 2021 board meeting were then presented to the board. There being no 

corrections to the minutes, the president stated that they stand approved as submitted. The minutes of the 

November 5, 2021 organizational meeting were then presented to the board. There being no corrections 

to the minutes, the president stated that they stand approved as submitted.  

 

Randy Kuhl then gave the treasurer’s report. The Association ended the year with a surplus of income to 

expenses of $70,000, which is about a 2.5% variance from what had been planned when budgeting. The 

underbudget amount is largely due to the building painting that wasn’t accomplished as a result of the 

Association losing and having to replace its painting contractor. There are also overbudget items, such 

as the significant increase in building materials costs in recent months, but he feels that the Association 

is in good standing. His primary concern is the potential property insurance premium increase, but he is 

optimistic the budget will accommodate that since it includes a 15% increase.  

 

Earl Monari pointed out the fact that the Association will lose a lot of revenue from the laundry rooms if 

Mr. Edelkopf installs washers and dryers in his units. Mr. Gourdie explained that the Association was 

looking at replacing its laundry equipment at a cost of $300,000, since it is more than 10 years old, but 

this would no longer be feasible. Instead, the older machines will continue to be repaired as needed. He 

then explained some of the challenges in installing washers in the upstairs units without causing 

drainage problems or interfering with the structure of the building. He pointed out that it will take years 

for the new owner to renovate all of his units, and the Association can reassess the laundry income 

situation halfway through. Tom Leiser then moved and Earl Monari seconded a motion to accept the 

treasurer’s report. 

 



The next item on the agenda was approval of destruction of old records. Mr. Gourdie explained that 

everything on the list provided to the board was from 2014. Randy Kuhl moved and Earl Monari 

seconded a motion, which was passed unanimously, to authorize the destruction of the records noted. 

 

Mr. Gourdie then presented the general manager’s report. He stated that the building department still 

needs another carpenter, but he is pleased with what is getting done. He mentioned some projects that 

are ongoing, such as building stone retaining walls; resolving plumbing issues, including separating 

drains between units and repairing sewer lines; and making drywall repairs for damage caused by leaks. 

He expects these types of damage to decrease as Mr. Edelkopf moves forward with renovations. He 

stated that the building department continues to repair damaged sidewalks and remove and reinstall 

siding as the roofing contractor replaces roofs and flashing. 

 

In landscaping, he stated that the Association doesn’t do new installs during the winter, but has been 

doing a lot of trimming, irrigation and installing its winter fertilizers. Tree removal is ongoing as trees 

die and become an eyesore or endanger buildings or cars. Under administration, he stated sales are still 

brisk and attorney collections are down considerably. He stated that in 2021, the staff was accident-free 

for the fourth year in a row and he is hoping that, at this year’s workers’ compensation insurance 

renewal, he will be able to shop around and save some money.  

 

The last item on the agenda was the property and liability insurance renewal. Mr. Gourdie reported that, 

based on what he’s seen and the people he’s talked to in the industry, the Association is likely looking at 

a 15% increase in premiums. Earl Monari asked if the Association will continue to use McGriff now that 

Westgate is no longer involved with Grenelefe, and Mr. Gourdie stated that he has had concerns with 

McGriff, which he outlined in his report, and wanted to go with a different broker. Mr. Gourdie 

mentioned that he has been working behind the scenes, obtaining advice from Dillon Bloch, a VP with 

USI Insurance, and listed the help that Mr. Bloch has provided over the past two years. Mr. Gourdie 

disclosed that Mr. Bloch is married to his niece but is very knowledgeable and has been very helpful. 

Besides USI, Mr. Gourdie listed two other brokers, Brown & Brown and Hylant, and also suggested 

checking with Mr. Edelkopf and Mr. House, the new owner of the resort. Mr. Gourdie recommended 

setting up a subcommittee meeting in the next week and interviewing some brokers the Association may 

want to use, then preparing a letter of record for the one chosen to have clear passage to all markets. 

Randy Kuhl felt it would be prudent to speak with Mr. Edelkopf and Mr. House first, to get their input. 

He stated that he doesn’t have expertise in insurance but wouldn’t mind heading up the subcommittee. 

He also mentioned that Mr. Edelkopf might have someone on his team with experience. Mr. Rasmussen 

stated that he would call Mr. Edelkopf.  

 

At 10:45 a.m., Randy Kuhl moved and John Rasmussen seconded a motion, which was passed 

unanimously, to adjourn the meeting. 

 

Respectfully submitted,  

 

Carol Post 
 

Carol Post 

Secretary pro tem 


