
GRENELEFE ASSOCIATION OF CONDOMINIUM OWNERS NO. 1, INC. 

Minutes of the Meeting of the Board of Directors 

June 2, 2022 

 

 

In the president’s absence, the vice-president called the meeting to order at 1:03 p.m. on the date 

above noted at the location and time specified in the notice of meeting. 

 

Those present were: 

       

Tom Leiser, Vice-President    Earl Monari, Director   

John “Randy” Kuhl, Treasurer (via phone)  Avi Rapaport, Director (via phone) 

Yossi Edelkopf, Director (via phone)   Joseph Schechter, Director (via phone) 

Charles Erwin, Director         Chris Gourdie, General Manager 

Andrew Levy, Director (via phone)   Carol Post, Bookkeeper  

 

John Rasmussen was absent. 

 

The vice-president announced that a quorum was present and the notice for this meeting was 

posted in accordance with the bylaws and statutory requirements. There were no owners present 

to address the board. 

 

The minutes of the February 3, February 16, February 23, March 16, April 14, April 28 and May 

4, 2022 board meetings were then presented to the board. There being no corrections to the 

minutes, Earl Monari moved and Charles Erwin seconded a motion, which was passed 

unanimously, to approve the minutes as submitted. 

 

Randy Kuhl then presented the treasurer’s report. He stated that the Association ended the month 

of April with a surplus of $922 for the month and $24,834 for the year to date, which he felt is 

very close for a $2.8 million budget. He expressed concern over what is going on with the Biden 

administration, with gas and other costs increasing, and felt the budget was going to be very tight. 

 

Yossi Edelkopf asked what the process was for the new budget and felt that now would be a good 

time to start looking at a big overhaul of the budget, rather than just making little cuts here and 

there. He stated that he could help out and asked when would be a good time for him and Mr. 

Kuhl to sit down and discuss it. Mr. Kuhl stated that what the board has done since he had been 

the treasurer, for the past six or seven years, members of a budget committee have put together a 

presentation to the board. He stated that he hoped Mr. Edelkopf would be a part of that committee 

and get into a discussion on how the Association can cut costs, although certain costs such as 

insurance premiums are going to be set. He explained that the process starts with the appointment 

of a budget committee, and the committee, during a telephone meeting, goes over every one of the 

items. Then that gets presented to the board for the budget adoption in September. He stated that, 

as treasurer, he has been appointed budget committee chairman in past years and is happy to do 

that again, and he would love to have Mr. Edelkopf involved, as he is a major player and has a big 

interest in what the costs are. He explained that in the past, Westgate had one person on the 

committee who was pretty negative to any increase but wasn’t there for any input on how to 



create a better budget. He stated that he appreciated Mr. Edelkopf being willing to be hands-on. 

Mr. Edelkopf stated that, yes, he is 100 percent going to be involved and is looking forward to 

working with Mr. Kuhl. Charles Erwin moved and Randy Kuhl seconded a motion, which was 

passed unanimously, to accept the treasurer’s report as submitted. (Joseph Schecter was not 

present for this vote.) 

 

The next item on the agenda was the general manager’s report. Mr. Gourdie stated that the 

building department was doing much better with the multi-unit building preventative maintenance 

this year, with an experienced crew. He stated that building materials costs have gone way up and 

trying to procure materials has been tough, too, but the buildings are turning out nice when 

completed. 

 

As far as the lake lofts, he stated that the buildings are walked quarterly, looking for safety issues 

as well as responding to maintenance requests. He stated that safety is the first priority, including 

hand rails, walkways, stairs and exterior doors. Next is property protection, including sewers and 

environmental protection as well as lighting. Last is cosmetic issues, such as painting of repaired 

areas. He reminded the board that the reason the lake lofts are handled this way is because the 

lake loft reserves are so low and were never built up. He explained that that is one of the big 

issues with renovating the lake lofts is because the Association is very limited on the amount of 

money it has to purchase the materials. 

 

Mr. Gourdie also reported that the Association is starting to see leaks under the slabs, that there 

have been two occurrences this year. He stated that the piping is copper and over time it can get 

pinholes. Repair requires busting up the concrete. He explained that there is no water damage 

since the water seeps into the ground, but the Associations learns of it when people report high 

water bills or, in the case of a hot water line, high electric bills. Mr. Gourdie also stated that Alya 

is installing a lot of washers and dryers, and their crews have been doing the work correctly. He 

reported on some electrical issues, such as aging out of ground lighting and a couple of previously 

vacant units that required new panel boxes.  

 

As far as the grounds department, he stated that the Association has contracted with Benchmark 

and they will begin next week. He explained that Association employees cut the lawn for the last 

time this week and applied fertilizer a couple of weeks ago. He then referenced pictures of mulch 

and rock installs, pointing out that the red lava rock looks a lot like mulch from a distance. Mr. 

Edelkopf then asked what is the process in choosing mulch and rock and stated that he would like 

to be involved in selection of color, quality and material. Mr. Gourdie invited Mr. Edelkopf to 

come and talk to him about it. Mr. Edelkopf explained that he didn’t want to offend anybody, but 

he felt red is outdated, so he always uses other colors. He offered to show renderings of what has 

been done on his other properties. Mr. Gourdie agreed, stating that choices could then be 

presented to the board. He explained that he had previously done that with new paint colors, but 

the board decided to keep the current colors. He indicated that he had used red for the rock, 

because he was trying to make it look more like the red mulch. 

 

Mr. Gourdie continued with his report, stating that a lot of tree work had been done, including 

removing a big tree in front of building 211 that got struck by lightning. He explained that 

hurricane season has arrived, and when a storm is expected, preparations include making sure 



there are enough supplies on hand, tools are ready for cleanup afterward, and the septic pumping 

company is put on notice in case the lift stations go down. He explained that the last hurricane 

that came through, the water department didn’t have the proper generators to run their lift stations 

when the power went down, and sewage was backing up into condos, beginning with building 18 

on Palm View. Although the water company was hoping to get generators, rather than incur costs 

of cleanup, the Association contracted with the septic company to clean the sewers out.  

 

Mr. Gourdie then stated that he talked with Scott House regarding the golf courses, and they have 

decided not to do the hybrid course running through the south and east but instead will be leaving 

the south course closed and, after making improvements, reopening the east course in September 

or October. Mr. Edelkopf stated that Mr. House is using a third-party major golf course operator, 

which is good news for all the condo owners. He explained that the water company was just sold 

to Mr. House also, and he is hiring a professional third-party management company for that also. 

Mr. Gourdie added that the pool is going to reopen around the same time as the golf course, and 

so will the lounge, which is currently open just Friday and Saturday. He then pointed out a couple 

of accounts in attorney collection as well as a lengthy list of sales in 2022. Tom Leiser 

commented on the high prices of the AC-2 units. 

 

Randy Kuhl then asked Mr. Edelkopf, in light of the report Mr. Gourdie gave regarding his 

conversation with Scott House about moving ahead with the social aspects of Grenelefe, that the 

pool at the convention center is going to reopen, if Mr. Edelkopf still plans to provide his renters a 

pool, as previously discussed. Mr. Edelkopf stated that he doesn’t rely on other people for his 

investments, that people can make promises and change their minds. He stated that if Mr. House 

follows through and does make the pool nicer and reopen it, that would be great and he might 

change his mind, but it’s likely he will still build his own facility. He indicated that he likes to do 

things his way, then his tenants have the assurance that they’re getting quality. 

 

The next item on the agenda was rocking versus mulching. Mr. Gourdie stated that, after Mr. 

Edelkopf’s comments, he needed to look at more materials before the board goes further with the 

discussion on rocking. He explained that the cost of rock is about three and a half to four times 

more than mulch but lasts forever, so once the property is rocked, the Association won’t have to 

invest in mulch year after year. He stated that currently mulch is budgeted at $15,000 per year and 

is used sparingly around the property. He said that if the Association is going to invest in a 

reserve fund with rock, it would get a better look and will enhance what Benchmark is doing. He 

explained that as the board gets further into the project, it will be looking at different types of rock 

and will consider pricing at that time. He indicated that costs are affected by fuel costs, especially 

with the lava rock coming from Utah or New Mexico. He promised to do more research, get some 

more varieties of rock, speak with Mr. Edelkopf, and present it at the next board meeting.  

 

Mr. Kuhl then asked Mr. Edelkopf if he has used rock rather than mulch at any of his other 

properties, and Mr. Edelkopf began by stating that nothing lasts forever. He explained that a lot of 

his tenants at Grenelefe will be family oriented, kids love throwing rocks, and he’s had rocks 

thrown through windows. He agreed that with adults and older people, he goes with rocks. He 

stated that he didn’t want to tell the board what to do, but where he has had rocks with lots of 

kids, the manager had to become a rock Nazi, and he didn’t know if Mr. Gourdie wanted to do 

that. He urged the board, if it wanted to use rock, do not use lava rock, but make it look nice. He 



said those are the two main issues and offered his help to the board. He explained that he is 

currently rocking an entire property on the east coast, a $20,000 order, so he has experience, but 

that Grenelefe is much larger. 

 

Mr. Gourdie stated that he would have different samples for the board to view. Mr. Edelkopf 

agreed, stating that he does that with all his properties, that unless one can see it installed, it is 

difficult to know what it will look like just from renderings. He felt that white, light gray, dark 

gray and black look really good, but that red looks very fake. He explained that lava rock is 

cheaper in the rock family, but if the Association is doing the investment, to do it right or stick 

with mulch, and red mulch is fine. Mr. Gourdie promised to expand on the project, get a lot of 

samples and do some demos so everyone is comfortable with the decision. He explained that, in 

the presentation, rock was used on that particular corner because the area floods when it rains and 

the mulch gets washed out. Mr. Gourdie added that rocking the property would be a reserve item 

rather than operating. Mr. Edelkopf stated that that corner looks amazing and if the entire property 

looked like that, it would send the condo prices soaring. 

 

The last item on the agenda was appointment of the budget committee. Tom Leiser, as vice-

president, in the absence of the president, appointed Randy Kuhl as chairman. Mr. Kuhl stated 

that Mr. Edelkopf brings a different perspective to the Association and he felt that Mr. Edelkopf 

should have a positive role on the budget committee and is therefore his number one choice. He 

stated that Earl Monari has a history that none of the others have, with his twenty-plus years’ 

experience on the board. He added that Chuck Erwin joined the committee two years ago, and 

although Tom Leiser had been on the committee at one time, he didn’t want the committee to be 

too big and felt that Mr. Leiser was doing a great job as vice-president. He suggested having the 

committee consist of Yossi Edelkopf, Earl Monari, Charles Erwin and himself, and the board 

agreed. 

 

At 1:41 p.m., Randy Kuhl moved and Charles Erwin seconded a motion to adjourn. 

 

Respectfully submitted, 

 

Carol Post 
 

Carol Post 

Secretary pro tem 


