
Greetings from Grenelefe!                                             Spring 

2022 

Warm wishes from Florida! Over all the years I have been here, I have, on occasion, hinted that 

Grenelefe might sell.  After many false alarms, I stopped saying anything and adopted the “I’ll 

believe it when I see it” stance. Well, I am here to tell you that I have seen it and I believe it!  

Westgate has sold its interests in Grenelefe that it has owned over the last 20 years. However, 

Grenelefe Utilities is still under Westgate control as of the writing of this newsletter. There are 

two different entities that are the new owners of what Westgate sold.  The two new companies 

are Grenelefe Resorts Development, LLC and ALYA Grenelefe, LLC.  These companies were 

recently formed for the purpose of managing their respective property purchases here at 

Grenelefe.  They are two separate entities and although they were both involved in the sale, 

they are not connected.  

ALYA Grenelefe, LLC purchased 417 of the multi-unit condominiums that are located 

throughout the East and West sides of the property. This represents 53% of all the 

condominiums in the Association. Yossi Edelkopf is the principal of this company.  Mr. Edelkopf 

started with a single-family home in 2010 and has since acquired over $250M of real estate 

throughout FL and Texas.  He says that he especially loves condo properties due to knowing the 

complexities of the law and being able to collaboratively create a better community for 

associations. Mr. Edelkopf currently serves on boards with Atlantic Palms - Margate FL 

(President) and Westview Commons - Davie FL (Director).  After the sale was finalized, the four 

Westgate board members resigned. As per our by-laws, the remaining board had the obligation 

to appoint their replacements. Yossi Edelkopf and Joseph Schechter were appointed to the two 

board positions that expire at the annual meeting in 2023 and Andrew Levy and Avi Rapaport 

were appointed to the two board positions that expire at this year’s annual meeting. Joseph 

Schechter is Mr. Edelkopf’s business partner, and they have the same experience as mentioned 

above.  Mr. Schechter is based out of New York. Andrew Levy is an LCAM (Licensed Community 

Association Manager) as well as being proficient with GAAP (General Accepted Accounting 

Principles) accounting standards. Avi Rapaport oversees all of ALYA's renovation programs. He 

oversaw the interior and exterior renovation of their $250M portfolio. We are all looking 

forward to working with them as we move ahead. Mr. Edelkopf stopped by the February third 

board meeting (before he was appointed to the board) and took the opportunity to address the 

board and the owners that were in attendance.  He stated that he was glad to meet everybody 

and wanted to be as transparent as possible. He complimented the Association on its website 

and all the information available and said that Grenelefe is an amazing place with a very good 



vibe and lots of potential. He understands he is getting an older product, and that this is what 

he does—buys older properties and adds new life. He stated that his mission is not to just 

maintain anymore; he wants to reinvest in the property. He plans, as tenants leave, to spend 

$15,000 to $20,000 per unit into new flooring, new kitchens, etc. and give them a nice, fresh 

feel. Rather than keeping rents low, he wants to compete for the top of the rental market. He 

feels that tenants will only respect the property when the owner has respect for it, and he plans 

to show the utmost respect for the property by making it the best experience in terms of 

physical space and to make it look nice, doing as much as he can do with the least amount of 

money. He plans to move forward with a lot of improvements over the next three years, 

including looking into options for amenities for condo owners. He was asked when he expects 

the first of the condo renovations to begin, and Mr. Edelkopf explained that 21 of the 417 units 

are “shell” units, and they have already started with those. The question of if he planned on 

renting all his units came up.  Mr. Edelkopf said yes, he planned on renting all of his units and 

that they would ideally be 12-month leases, no hotel or transient-type arrangements, just long-

term leases to nice working-class people.  He was asked to clarify exactly what he owns, and 

Mr. Edelkopf stated that he bought 417 condos, the leasing office, and a half acre behind the 

leasing office. He explained that he purchased the half acre because he wants to have a pool 

and amenities for the condo owners. He plans to find out what the owners want as far as 

amenities and whether to have access set up on a membership basis, as before, or have the 

owners all chip in on the cost, making the amenities condo property where everyone would 

have access. When asked about the Lake lofts, he stated that they were not part of his 

purchase.  Westgate owned 15 of the 34 Lake lofts and these were sold to Grenelefe Resorts 

Development, LLC. 

Scott House is the principal owner for Grenelefe Resorts Development, LLC and I had an 

opportunity to talk with him recently.   Scott told me that he has many ideas and plans that will 

take time to implement over the next 5 to 10 years and as they become more solidified and 

closer to launch, he plans on sharing them with the community.  As for the short term, he is 

planning on improving the East and South courses to enhance the playing experience for 

Grenelefe golfers.  I have noticed that there are already new benches at the tees when I drove 

by the 3rd tee on my way into the office the other day. Scott stressed the importance of 

improving the landscaping at entrances and other areas that belong to the developer as well as 

keeping these areas mowed, trimmed, and looking good throughout the property Scott also 

talked about renovating the clubhouse. He plans on adding new carpeting, fresh paint, new 

tables, and other furniture to make it more comfortable and welcoming.  He also has some 

ideas for creating more of an entertainment type atmosphere at the Lancelot Lounge to draw 

more people together for events.  Scott asked if we could help him get the word out to all the 

residents of Grenelefe that any existing Social Membership programs or membership cards are 

being replaced due to the transfer of ownership. He said that he would honor any memberships 



from private owners that were paid for previously and have not expired.  As far as renters, their 

social membership status is dependent on if the owner of their condo purchased social 

memberships for their unit.  Regardless, everyone will need to visit and re-register for a social 

membership and get a new card at the Pro Shop. You can also check your status at the pro shop 

if you are not sure. Social Memberships currently cost $500 per year and can be prorated as 

needed. They are not currently offering monthly memberships but do offer a $10 per day per 

person. Members can also invite a guest for a $5 per day fee. There will be “Member only” 

sections to include the Pool, Fitness center and areas of the lounge. They will also be offering 

several promotions for members only in the coming weeks, so be sure you register at the Pro 

Shop to get your new membership cards 

Another reason to visit the pro shop would be to sign up for the Grenelefe Social Organization’s 

Farewell Party! The Party called the “April Fools Treat” takes place on Friday, April 1st. Here are 

the details: 

GSO Farewell Party 
April Fools Treat 

GOLF MIXED SCRAMBEL*PRIZES*LUNCH 
Singles & Couples Welcome 

Luncheon Following Golf 
(Non-Golfers Welcome) 

Golf Results*Prizes* Luncheon 
 

Sign up for party in Pro Shop 
2 Sheets Golf & Luncheon 
$5 signup fee _Per Person 

Deadline March 23rd 
Leave envelope at Pro Shop 

Or 
Send Check Payable to GSO 

c/o Pam McKendrick 
5041 Sherwood Lane 
Haines City, FL 33844 

 

We have seen quite a few sales of condos over the past two years not including the recent 

major purchase. For years we enjoyed the luxury of a stable group of owners and our ability to 

be able to rely on our memory to match owners’ names and their units. However, there are 

ongoing changes to the property and our processes as well as the fact that most of the new 

owners are renting their units out. When you combine this with the fact that the association 

staff is not getting any younger and our memories are not what they used to be, means that we 



need you to help us out as much as possible. As a reminder, it is important that you include 

your unit number on your checks.   The more information, the better! 

This is also true with the billing and other communications from the association. Let us know via 

e-mail where you want your mail sent.  Some owners have their mail taken care of at their 

permanent address while others will file a change of address with the post office. Let us know 

where you want us to send your mail if it is different from your permanent address.  It can save 

time for both of us.  

I mentioned earlier that a lot of new owners are renting their units.  One of the complaints we 

get frequently is about smoking from nonsmoking residents.  In some of the units it is so bad 

that the owners are willing to pay a fee to separate the bathroom vents to try and alleviate the 

problem. This process is expensive and does not always solve the problem.  If you are renting 

out your unit and don’t currently include a nonsmoking clause in the lease agreement, you may 

want to add it to the lease.  By having this in the lease, you can enforce this with your renter if 

problems arise and it can also be a factor used in determining a lease renewal. 

Well, that is all the news there is for now! As always, it is a pleasure for us to continue to serve 
you. 
 

Sincerely, 

Chris Gourdie 
General Manager 


