
GRENELEFE ASSOCIATION OF CONDOMINIUM OWNERS NO. 1, INC. 

Minutes of the Meeting of the Board of Directors 

September 1, 2022 

 

The president called the meeting to order at 10:01 a.m. on the date above noted at the location 

and time specified in the notice of meeting. 

 

Those present were: 

 

John Rasmussen, President    Earl Monari, Director  (via phone) 

Tom Leiser, Vice-President (via phone)  Avi Rapaport, Director (via phone) 

John “Randy” Kuhl, Treasurer (via phone)  Joseph Schechter, Director (via phone) 

Yossi Edelkopf, Director (via phone)   Chris Gourdie, General Manager 

Andrew Levy, Director (via phone)   Carol Post, Bookkeeper (via phone) 

 

Charles Erwin was absent. 

 

The president announced that a quorum was present and the notice for this meeting was posted in 

accordance with the bylaws and statutory requirements. There were no owners present to address 

the board. 

 

The minutes of the June 2, 2022 board meeting and the August 11, 2022 budget subcommittee 

meeting were then presented to the board. There being no corrections to the minutes, both were 

approved as submitted. 

 

Randy Kuhl then joined the meeting and stated that he didn’t have any additions or corrections to 

the minutes, either. He then presented the treasurer’s report, stating that there are a lot of 

overbudget areas, including outsourcing of landscaping, but there are underbudget areas also. He 

stated, as treasurer, one of his main concerns is the uncertainty of insurance premiums. He is 

hopeful that things will level off so the Association can deal with other issues, such as equipment 

and employees. He then asked Mr. Gourdie how the new landscaping service is being perceived 

whether the Association is getting a better product or if it is too early to judge. Mr. Rasmussen 

and Mr. Gourdie briefly lost the phone connection, so Mr. Edelkopf responded that he felt that the 

landscaping company had a bit of a rough start, but that overall, the landscaping was looking 

good. He thanked Mr. Gourdie for working with the new company, that the change required a lot 

of hard work. 

 

The connection was restored, and Mr. Gourdie presented the general manager’s report. He stated 

that the carpentry department was doing much better on the PMing, although the department did 

recently lose an employee to the market, i.e., similar pay but shorter commute. He stated it has 

taken the current crew about a year to get their stride, but they are doing well and are getting back 

to the point where they will be able to handle twelve buildings per year. The only concern is the 

cost of materials, including cedar, which has doubled in price. The staff is being cautioned to 

double check measurements and avoid cutting any boards wrong. He explained that preventative 

maintenance used to cost $6,000 to $7,000 in materials per building, and now it is more than 

$10,000. He stated that this is paid through the multi-unit building reserve, and the Association is 



going to have to start considering putting more money into reserves. He stated that an owner 

called recently to ask what he was getting for the additional fees being charged, and Mr. Gourdie 

explained it’s the same services but they’re costing more. 

 

Mr. Gourdie reported that there are continuing to be many sewer line issues, due to the fact that a 

lot of the lines are thinner pipe and occupancy is running at 90 percent. He explained that the use 

of the property has gone from snowbirds coming down in the winter to year-around occupancy, 

with a lot more grease going down the drains. He mentioned Association staff having to separate 

kitchen drain lines, as well as put in extra cleanouts, and that there are a lot of instances of one 

neighbor putting grease down their drain and causing a back-up in another unit. He explained that 

with some of the sewer calls, the problem is caused by the plumbing under the sink, which is the 

owner’s responsibility, but Association staff still has to respond and diagnose the problem, and 

many of these calls happen on the weekend rather than during working hours. 

 

He reported on other tasks the staff does, such as sidewalk repairs for separations and cracks 

which happen constantly because of roots. He also mentioned the property lighting, which was 

installed 40 years ago and is having wiring issues underground. He stated that the Association 

was having problems with people dropping bags of garbage in front of the compactors because 

the prior people didn’t close the door, which is what triggers the compactor to work. He explained 

that putting up signs with the alternate location as well as instructions to close the door two or 

three times, has helped considerably, and there has only been one incident in the past three weeks 

of someone leaving their trash on the ground. He explained that the magnets on the front door, 

which is the only one residents can access, have stopped working, and if the company can’t get it 

fixed by the upcoming holiday weekend, he will see if Association staff can move the magnets 

from the back door to the front. Either way, grounds staff will be on property over the weekend to 

check the trash areas and take care of any problems.  

 

He then reported that the Association has a lot more work orders than it used to, due to the higher 

occupancy. He explained there are a lot of sewer and electrical calls, and that one can look at the 

work orders and see what is breaking down on property. Mr. Edelkopf asked if that was available 

to actually go through, and Mr. Gourdie said it is not available online, but that he can easily create 

a printout of all the work orders for the past six months. Mr. Edelkopf said he would like to see it, 

and Mr. Gourdie said he would provide it. 

 

Mr. Gourdie went on to explain that he had a meeting with Benchmark the first week of August, 

that they had some personnel issues in the beginning when their supervisor in charge of 

Grenelefe, who had figured out all the routes, was killed in a car accident. So someone else had to 

be put in charge, and they were missing some areas. Benchmark then came back with a mow map 

so the Association would know where they are every day of the week, and complaints have 

dropped to none. During the meeting, Mr. Gourdie discussed the basics with Benchmark, which 

are cutting the grass, weeding the beds and taking care of the vines, as well as keeping plants 

trimmed so they don’t block building signs and keeping the islands trimmed better. They also 

discussed some spots that were missed at the lakelofts, as well as making sure their mower decks 

are kept at the same height and the blades kept sharp, and getting rid of the oak suckers that 

sometimes come up in planted areas. He reported that Benchmark cut all the hedges on property, 

and although they need to be cut lower at some buildings, it needs to be done gradually. Mr. 



Gourdie stated that Benchmark has responded in a positive way to every complaint the 

Association has expressed. He stated that he knew it would take a year to get Benchmark used to 

the property and to the point where they’ve got everything under control, and they are working in 

the right direction. He indicated that contracting out the landscaping has freed up the Association 

staff, even with smaller numbers, to be able to keep up on the other tasks around property. He 

feels the things he’s seeing are very positive and he’s happy with Benchmark so far. Mr. Edelkopf 

told Mr. Gourdie that he really appreciated him working so hard to implement these new changes. 

 

Mr. Gourdie then moved on to irrigation, explaining that the supply of irrigation water from the 

utility company has actually gotten worse with the sale of Grenelefe. He explained that it’s 

fortunate there has been plenty of rain, because the pumps have been down for months due to a 

problem with too much pressure running through them. He explained that the Association is 

staying in touch with US Water, but it’s a matter of them writing a check and getting the repairs 

made. He explained that they are under no obligation to supply the Association with irrigation 

water, so several years ago, the Association looked into the possibility of having wells drilled. 

However, that is all managed by SWFWMD, which is all about water conservation, and they 

won’t allow the installation of any more wells, which puts the Association at the mercy of the 

water company. Mr. Gourdie indicated that the golf course owner has been keeping the irrigation 

up and working, although not currently watering. He indicated that he will call them and see if 

they have any comments he can send out with the newsletter this week. He stated that another 

problem the situation creates for the Association is that without the system being pressurized, 

there’s no way to know what is broken. When the system comes back up, there will be a huge 

amount of work involved in making repairs, which the Association is not staffed for. 

 

Mr. Gourdie explained that the Association had an abundance of trees go down due to lightning, 

aging out, etc., which had to be cleared out. Debris removal is very expensive now since the 

Association can no longer dump debris on its former employee’s land and have it legally burned. 

He reported that the Association did a lot of installs and he was happy with the type of plants 

chosen, including dwarf ixoras with orange flowers. He explained the Association buys a tractor-

trailer full of plants at wholesale and referred the board members to the pictures provided in the 

general manager’s report. 

 

He reported on sales, with increased prices, and collections, which are reduced. He also explained 

that lots of legal changes happened over the past year, with the collapse of the condo in Miami 

prompting a lot of new laws for three-story buildings or higher, which doesn’t affect Grenelefe, 

but insurance companies are raising rates for all condos. He mentioned some new laws that do 

affect the Association, such as insurance subrogation, which states that the law “has been revised 

to provide that if a condominium association’s insurance policy does not provide rights for 

subrogation against the unit owners in the association, an insurance policy issued to an individual 

unit owner in the association may not provide rights of subrogation against the condominium 

association.” He stated that he hasn’t run across a situation where someone subrogates against the 

Association, but he has seen it where they subrogate against another owner’s insurance if they 

feel the person was negligent. He mentioned natural gas filling facilities, which is much like the 

requirements for charging stations for electric cars. Natural gas currently isn’t provided to 

Grenelefe, so it doesn’t apply now, but with the move toward pro-environment, there will be 

probably more to come in the future. Other law changes involve expanding resolution dispute 



options and expanding the Association’s emergency powers, such as keeping owners out of units 

that are unsafe and taking care of unsafe issues an owner refuses to fix. As far as assessment 

notices, he explained that the Association is fine as far as the number of days, but there are some 

little things with paperwork that might have to be tweaked, that he and Drew Smith and Ms. Post 

are working on it, and he will bring it up in a future meeting if the board has to adjust the policy.  

 

Another legal change is that community association pools must be staffed with a lifeguard if there 

are more than 32 parcels, but that is a bridge to cross in the future, if needed. He stated that 

associations now have to adopt the annual budget at least 14 days before the start of the fiscal 

year, which would mean the Association can’t delay its annual meeting until January, which it did 

once. Mr. Rasmussen indicated that the operating budget is adopted by the board in September, 

and Mr. Gourdie stated that he wasn’t sure how the law applied, but since the fees can’t be set 

until the membership adopts the reserve budget, having the annual meeting before mid-December 

will take care of any potential problems. As far as petition for objections to ad valorem tax 

assessments, the condo association can challenge tax increases on behalf of its members, 

representing the entire owner base. As far as board term limits, a board member may not serve 

more than eight consecutive years, starting in 2018. As an example, he stated that John 

Rasmussen cannot run again in 2026, but if there is no challenge to an election, a member may 

stay on the board. If they go off for a year, they can come back and start their eight years again. 

He indicated that there are changes regarding conflict of interest for board members, but the law 

is actually more lenient, as far as doing business with an entity that is owned by an officer or 

relative.  

 

The next item on the agenda was the approval of the proposed operating budget and the 

recommended level of reserve funding for 2023. Randy Kuhl stated that the budget committee 

members, individually and together, reviewed the budget and talked about ways to limit the 

budget, and most of them were pretty comfortable with the numbers that Mr. Gourdie and Ms. 

Post put together. He stated that the committee has several years of experience, but when there are 

big changes, such as the cost of materials, they have to make an educated guess, based on what 

they’ve seen. The budget committee recommended the budget, although there will be things to 

work on with Mr. Edelkopf regarding best use of employees, which Mr. Gourdie is looking at 

closely also. He stated that, considering what everyone is facing with cost of living increases, 

inflation and increases in the cost of gas and materials to maintain the property, a $193,000 

increase is a fair budget. He agreed it will be painful to people who don’t want to see the increase 

but feels it is inevitable. He stated that he is happy with the budget and that the budget committee 

is proposing that the board adopt the budget as presented. 

 

Mr. Rasmussen then asked Mr. Kuhl if he would like to make the motion. Randy Kuhl moved and 

Earl Monari seconded a motion that the board approve the operating budget as recommended by 

the budget committee. Yossi Edelkopf then stated that he felt changing things in radical form is 

hard when things have been going so successfully in the past, but he is willing to do a lot of the 

work and felt Mr. Gourdie would be open to taking a deep look at how the Association is 

operating and to question everything. He stated that he has accounts from other condos that are a 

similar size and are performing at a much lower level of cost. He admitted that he has only been 

involved with Grenelefe for a short time and doesn’t know the operations, but with Mr. Gourdie’s 

experience, he feels there is plenty of time before the new year to look at how the Association is 



operating. He stated that he feels the board has a fiduciary responsibility, especially in this 

economic climate, to try to find ways to not just avoid increasing the budget but maybe even find 

ways to decrease current spending. He stated he would do a lot of the work but would need Mr. 

Gourdie’s help if he is open to it. 

 

Mr. Rasmussen stated that what Mr. Edelkopf suggested is not a bad idea, that something similar 

was done in 2008 when he sat down with Carl Bauer of Westgate and went through line by line 

on the budget and trimmed something like $150,000 out of the budget. He suggested that the 

budget committee could work on it. Mr. Monari stated that he expressed in the budget committee 

meeting that he thought the budget was pretty lean, and Mr. Gourdie and Ms. Post had done a 

good job with it, but he didn’t feel there was any reason the committee couldn’t revisit things, and 

if there’s a way to save money, he’s all for it. Mr. Edelkopf agreed that the Association was 

extremely lean and doing a great job on a lot of things. Earl Monari asked Mr. Edelkopf if he is 

proposing that the board pass the budget as presented, and then look for avenues during the 

coming year to save money. Mr. Edelkopf stated that if the board is open to it, he is proposing 

that between now and the end of September to go through the exercise. He insisted that he is not 

looking to trim anything from the budget that would lower quality of life. He stated it has been 

more than ten years since the deep look that Mr. Rasmussen mentioned, and he felt that a lot of 

times if no drastic changes are made from year to year, the budget can get a little bloated.  

 

Mr. Kuhl asked what is the latest date the board can adopt the budget and get it to the membership 

with the fees. He stated that he has no problem with adjourning the meeting and reconsidering the 

budget for adoption in two or three weeks if that meets the time frame. Mr. Gourdie stated that he 

didn’t know the answer to Mr. Kuhl’s question, but if the meeting was adjourned and rescheduled 

for a later date, it would require another 14-day notice. He also said he is open to what Mr. 

Edelkopf suggests, as far as taking a deep look at the budget, but he felt that coming up with a 

number and trying to work backwards is like wagging the dog with the tail. He reminded the 

board that Mr. Edelkopf stated that he doesn’t have a full understanding of everything the 

Association does, and loves the fact that he asked to see the work orders. He felt that trying to 

come up with cost savings in two weeks will involve cutting staffing and telling the Association 

to do what it used to do with fewer employees. So it makes him extremely nervous to say the 

exercise is for this year’s annual budget, because those are cuts based on a spreadsheet, without a 

full understanding of how the Association operates. 

 

Mr. Edelkopf stated that he was sorry Mr. Gourdie misunderstood him, that he would never want 

to do something without full understanding, which is why he said he would need Mr. Gourdie’s 

expertise from the start, that Mr. Gourdie knows what it takes to operate and he doesn’t. He stated 

he would never risk the operation and the comfort of the residents to save money and just take a 

gamble, that it would have to be with Mr. Gourdie’s blessing. He just felt it is a conversation that 

needed to take place, and if Mr. Gourdie thinks it’s not possible, then it’s not possible. But he felt 

if the meeting could be delayed for two weeks, then it is worth a shot because insurance is going 

up, legal bills are going up, and getting costs down is so important. Mr. Gourdie stated that he is 

fine with seeing if costs can be reduced, but he is shocked at the request, because his 

understanding from the budget meeting was that the Association would have time, that Mr. 

Edelkopf wanted to see if some changes could be made by the first of the year, which wouldn’t be 

in the 2023 budget. He felt that the budget needs to be approved as is and the Association can 



make those cost savings, but it potential changes don’t need to be instituted on paper and 

presented to the membership, because management is just exploring at this point. 

 

Mr. Edelkopf stated that he didn’t understand Mr. Gourdie’s hesitancy, that he’s not saying Mr. 

Gourdie is doing a bad job, just that every ten years the Association should take a good look at the 

budget and question everything. He stated that he felt Mr. Gourdie was good at that, and he would 

like to sit down with him and didn’t see any reason why not to. Mr. Gourdie stated that he was 

with him until the talk of rescheduling the meeting to try to get things changed. Mr. Rasmussen 

stated that what the board did last time wasn’t done as part of the budget, but instead was done 

intra-cycle, throughout the year. He suggested that the board could adopt the budget as presented 

today, and go in October and do a deep dive and decide to implement something going forward 

that trims the numbers. He stated that the budget is not what the Association is actually spending, 

so what the Association did previously was trim the money intra-cycle, so rather than being 

trimmed out of the budget, it was savings, for example, trimming one person. He stated it doesn’t 

have to be part of the budget; it can happen anytime. He stated that the board has to adopt a 

budget to present at the annual meeting, which will be in two months. Mr. Gourdie agreed, stating 

that the second notice would go out around October 1. 

 

Mr. Edelkopf asked Mr. Rasmussen if he felt that it was a good idea to give it a shot and see if 

they can come up with anything concrete in September, and if they can’t, then just adopt this 

budget, but any changes made throughout the year won’t be represented in 2023. He stated that he 

can’t force anything, and he would take Mr. Rasmussen’s and Mr. Gourdie’s expertise on how to 

implement. Mr. Rasmussen stated that he doesn’t mind pushing the decision back a couple of 

weeks or a month provided the deadlines are met. He stated that the meeting requires a 14-day 

notice but said he didn’t know how long before the annual meeting the adopted operating budget 

has to be sent to the membership.  

 

Mr. Gourdie asked Ms. Post about the deadlines, and she explained that the first notice of the 

annual meeting and the notice of the budget meeting, with the proposed operating and proposed 

reserve budget are sent out together, and the approved operating and proposed reserve budget are 

sent out with the second notice of the annual meeting, which must be sent 14 or 15 days before 

the annual meeting. She stated that typically the board doesn’t change what the budget committee 

recommends and so the same budget goes out both times. She said if there is another mailing 

requirement if the budget changes, she isn’t aware of it. 

 

Mr. Rasmussen reiterated that the budget committee could review the budget again, looking for 

proposed savings and bring it back to the board in four weeks. Mr. Kuhl stated that what Mr. 

Edelkopf is proposing is to take a hard look at the numbers the budget committee was given by 

Mr. Gourdie and Ms. Post and see if, in fact, they can be cut. If the proposed increase of $192,811 

might be less, the fees going to owners, a big portion of which Mr. Edelkopf will feel, will be 

less, and he would like to see the fees reduced if possible. Mr. Edelkopf agreed, stating that he is 

willing to do all the work if Mr. Gourdie will help him. 

 

Mr. Gourdie asked Ms. Post if she remembered what the increase was in the original draft of the 

budget, which was based on January to May spending and June to December projections, that he 

remembered an increase of $226,000. Ms. Post indicated that she thought it was close to that 



before they decreased two or three budget items. One was water, which based on January through 

May costs, was considerably higher than budgeted. However, there were a lot of meters the new 

company wasn’t reading and was estimating use, and in fact, the Association didn’t even have 

June and July invoices when she did the financial statements. So that budget item was reduced to 

reflect the current amount budgeted. Mr. Gourdie stated, with that change and the others, he and 

Ms. Post had already shaved off more than $30,000 from their original calculations, which had 

been based on current spending. He felt that Mr. Edelkopf was talking about a radical change in 

the way the Association operates, that he and Ms. Post based the budget on how the Association 

operates today, and to get the numbers Mr. Edelkopf wants, the way the Association operates 

would have to be changed. 

 

Mr. Edelkopf stated that he didn’t come up with a number and isn’t backing into anything, but he 

did agree that he is proposing radical changes. He stated that he is comfortable with being 

uncomfortable and he wants to question everything, and he wants to learn. Mr. Gourdie stated that 

he isn’t opposed to radical changes, but he is opposed to making them within a month and 

presenting them to the owners. That is rushing into it. He stated that he is not saying no; he just 

likes Mr. Rasmussen’s idea of accepting this budget and working toward that goal over the next 

months, not before the annual meeting. Mr. Edelkopf indicated that he stands with what he would 

like to do, but he will leave it up to what everybody else wants to do. 

 

Mr. Rasmussen stated that there is a motion on the floor to adopt the budget and it has been 

discussed quite a bit. He indicated that they can call a vote and see where it goes. Joseph 

Schechter suggested putting off the decision for a couple of weeks, that he felt it was the board’s 

fiduciary responsibility to do this exploration, because a lot of owners are going to feel some pain 

with the economic situation. He stated that he and Mr. Edelkopf are asking for a couple of weeks, 

and he feels it’s the right thing to do. He stated that if, in four or five weeks, they find one or two 

items where an identical vendor is offering services at a discounted rate and the Association can 

trim $40,000 or $50,000, it’s the board’s fiduciary responsibility to explore it. Mr. Schechter then 

moved to postpone the budget approval by a couple of weeks. 

 

Mr. Rasmussen stated that he already a motion on the table to approve it and asked if Mr. Kuhl 

and Mr. Monari wanted to pull their motion. Mr. Kuhl asked Ms. Post if she had the June and July 

numbers, and she indicated that she did, that the treasurer’s report was based on the July financial 

statements. He asked if the budget could be reconsidered using those new numbers, and Ms. Post 

indicated that she could redo the estimates based on July’s numbers. Mr. Kuhl felt there might be 

a better pattern with seven months rather than five, but he didn’t feel that they will find any big 

surprises. Mr. Edelkopf stated that there is only one line item that he wants to look at. He said he 

might be wrong, and if he is, he will be the first to admit it. But he has quotes from other 

condominiums that are operating on a payroll that is a fraction of what the Association is. He just 

wants to understand what everyone is doing, when and how. He asked the board to consider the 

Grenelefe operation that he just took over for the 417 condos, that there were five or six guys on 

the maintenance staff, and they consolidated it and brought in some good guys and are using some 

of the same guys but are doing it for a lot less. He stated when everyone is comfortable and things 

are going well year to year, it’s good to sometimes take a step back and look at it. Earl Monari 

stated that he agrees, but he thinks it would be better to approve this budget and then take the time 

to do a more in-depth study, and the savings that could be made throughout the year will be 



helpful for what is going on in the next year. He stated that while Mr. Edelkopf would like to do 

things more quickly than he would, overall, he’s in favor of what Mr. Edelkopf is doing; he’s just 

concerned about the timing. 

 

Mr. Rasmussen stated that there is still a motion on the table to approve the budget. Mr. Schechter 

asked to add one more thing, that he’s just saying if the calendar is in their favor and they have 

two weeks to do the exploration, and Yossi and his team want to do the work with Chris, it’s the 

board’s responsibility to explore it. He stated that they’re not saying they won’t approve it, but to 

not explore it, all of them would not be doing their job. Mr. Rasmussen stated that he did not 

disagree, and asked again if Mr. Kuhl and Mr. Monari wanted to withdraw their motion. Mr. Kuhl 

stated that he would withdraw the motion with the understanding that they’ve got two weeks to 

review the budget and the committee will bring a proposal to the board as soon as they can get a 

meeting scheduled around October 1st, as long as it meets all the guidelines. He asked if Mr. 

Monari would withdraw his second so he could withdraw his motion, and Mr. Monari indicated 

he would. Mr. Edelkopf stated that, as far as Mr. Monari’s point with timing, he is openminded 

and promised that if he’s wrong, he will take a back seat, but he’ll spend a lot of time on it and let 

the board know his findings. Mr. Kuhl indicated that he would be happy to review the numbers 

with them by phone, and Mr. Rasmussen stated that he would like to see the numbers himself. It 

was decided by consensus of the board that the approval of the operating budget will be pushed to 

September 29. 

 

The next item on the agenda was the landscaping rock project. Mr. Rasmussen said that the board 

members really needed to see the samples sitting on the table, because the pictures don’t look like 

the samples. He stated that they could discuss it if Mr. Gourdie wanted to go through it, and Mr. 

Gourdie stated no, he has samples in the office and if anyone, at least Mr. Edelkopf, wanted to see 

them in the next three weeks, there are eight to choose from. He said the board can hold off until 

November, or possibly the September 29 meeting. The board will just need to pick a direction and 

then can work on getting pricing and talk about where to go with it. 

 

Mr. Rasmussen moved to the next item on the agenda, the Virtus Capital proposal. Mr. 

Rasmussen stated that Virtus Capital owes the Association money on unit 817 in the burn 

building, but is proposing that the Association pay him $16,000. He stated that the Association 

has been charging interest but hasn’t collected anything. Mr. Gourdie indicated that the 

Association didn’t move forward with foreclosures on the owners in the burn building until it was 

rebuilt. Now the units have certificates of completion or certificates of occupancy. Mr. Gourdie 

stated that Virtus Capital’s is a certificate of completion rather than occupancy, because he hasn’t 

done any of the work that is the owner’s responsibility, such as plumbing fixtures, but the 

Association’s responsibility is done. Mr. Gourdie stated that the owner owes $3,653.98 in back 

fees and is threatening to sue the Association. Mr. Rasmussen explained that Virtus Capital’s 

letter states he has lost income from July to December of 2020 of $3,570, lost income for 2021 of 

$7,620, and lost income for 2022 of $6,750, for total lost income of $17,940, minus 50% of the 

debatable HOA charges in the amount of $3,654, which equals $1,827, so he’s saying in his letter 

that the Association owes him $16,113 and he would appreciate being reimbursed, that any court 

in Florida or New York would award him theses costs and punitive damages. 

 



Mr. Rasmussen stated that Virtus Capital is trying to do a reckless endangerment and negligence 

and gross negligence suit, which he didn’t see how the Association has liability for a tenant who 

burned down a building. Mr. Gourdie stated that it was a renter of an owner who didn’t go 

through a background check, but the unit 817 owner is claiming that the Association should have 

known that he lived there. Mr. Gourdie stated that he did talk to Drew Smith about it, and he said 

the guy does not have a strong case, and even if it went to litigation, the Association’s liability 

insurance would defend it. Mr. Rasmussen asked how the board wanted to respond to the letter, 

and Mr. Kuhl suggested having the Association lawyer write a legal response to his claim denying 

it. Randy Kuhl moved and Yossi Edelkopf seconded a motion, which was approved unanimously, 

to have the Association attorney, Drew Smith, respond to Virtus Capital denying the claim and 

seeking the outstanding revenue that it owes the Association. 

 

The last item on the agenda was a discussion of the condition of the roads, golf course and 

irrigation water supply, and was added as a discussion point because Mr. Gourdie has received a 

lot of questions about the condition of the roads and why the Association isn’t fixing the golf 

courses and irrigation. Mr. Gourdie stated that he is being asked what the board is doing about 

these issues, and there’s not much the board can do about them since these areas are not the 

Association’s responsibility, but if it’s in the meeting minutes, people know the board is aware 

and has had discussions about it. He stated that, as far as the roads, the new owner is not fixing 

the roads but is filling the potholes with asphalt. He referred back to what he had said about the 

irrigation at the golf course, and stated that their people met with Tony Aboytes, the Association 

landscaping manager, and asked which areas of the roads they are responsible for trimming the 

trees, which is basically over all the roads. It’s a Florida law that it’s not the owner of the tree, it’s 

the owner of the road that has the responsibility of trimming. He indicated that they have two 

people at Grenelefe working. He stated that people are asking what the board is doing about the 

golf courses being closed, and that will be a very prevalent question as the snowbirds and private 

owners come back during the winter. He brought up the question of whether people who 

complain about there being no golf would want to buy the golf course, but that is not the 

Association’s responsibility. Mr. Rasmussen added that the topic will come up at the annual 

meeting. 

 

At 11:23 a.m., Randy Kuhl moved and Joseph Schechter seconded a motion, which was approved 

unanimously, to suspend the meeting until September 29 at 10:00 a.m. for proposed operating 

budget adoption. 

 

The meeting reconvened at 10:10 a.m. on September 29, 2022. 

 

Those present were: 

 

John Rasmussen, President (via phone)   Earl Monari, Director  (via phone) 

Tom Leiser, Vice-President (via phone)   Avi Rapaport, Director (via phone) 

John “Randy” Kuhl, Treasurer (via phone)   Joseph Schechter, Director (via phone) 

Yossi Edelkopf, Director (via phone)    Chris Gourdie, General Manager (via phone) 

Charles “Chuck” Erwin, Director (via phone) Carol Post, Bookkeeper (via phone) 

Andrew Levy, Director (via phone) 

 



John Rasmussen turned the floor over to Randy Kuhl to report what the budget committee came 

up with. Mr. Kuhl stated that the minutes Mr. Gourdie sent out are a good summary of what they 

talked about. He explained that there were three areas the committee addressed, where Mr. 

Edelkopf felt the Association could save a lot of money. However, none of the other members of 

the budget committee agreed to make any changes to the proposed budget. Therefore, he would 

be making a motion, like he did at the meeting on September 1, to adopt the budget as the 

committee had presented at its initial presentation back in August. He explained that there were 

three areas Mr. Edelkopf had raised good concerns, one of which was the cost of benefits the 

Association currently provides to employees, which Mr. Edelkopf felt should be eliminated to 

save the Association a lot of money. Mr. Edelkopf indicated that he thought it was a quarter of a 

million dollars, but Mr. Kuhl stated that he didn’t know the number off the top of his head. The 

second area Mr. Kuhl spoke about was that Mr. Edelkopf thought that there was an unnecessary 

lack of use of employees, that the Association was having two employees do a project he felt 

could be done with one, which leaves one to stand around and watch. The third area was in the 

HVAC department and the amounts charged for extra work and service contracts, which amounts 

to $35,000 to $38,000 annually. Mr. Kuhl stated that Mr. Edelkopf learned that there is a certain 

amount of money attached to each unit and included in the maintenance fees, which is separate 

from the income for service agreements and repairs. He stated that Mr. Edelkopf suggested 

increasing the cost of service agreements as well as service calls for repairs. 

 

Mr. Kuhl then stated that he didn’t feel those suggestions address the overall budget adoption 

being proposed currently. He felt that if the board wanted to talk about eliminating benefits and 

saving money, it would be for new employees to not be offered benefits when they are hired. He 

stated that wouldn’t affect the adoption of this budget, that it would take some time to do that as it 

is phased in over the years. He stated he has seen that personally in government participation, 

where employee benefits were at a different level in 1980 and over the years the program has 

gotten very expensive, so the government has reduced those benefits, and he assumes major 

corporations have done the same. He stated that the committee came up with a proposal, as a 

result of the new meeting two weeks ago, to adopt the budget that the committee had proposed 

and forwarded back in August, with no changes.  

 

In order to open the topic for discussion, Randy Kuhl moved and Tom Leiser seconded a motion 

that the board adopt the budget that the subcommittee proposed in its first meeting with a 

unanimous vote, and its second meeting with a vote of three to one, with Mr. Kuhl, Mr. Monari 

and Mr. Erwin voting for and Mr. Edelkopf voting against. Discussion ensued wherein Mr. 

Edelkopf thanked Mr. Gourdie, saying he appreciated everything he has done and the time he 

gave him to meet the Association employees. He then thanked Mr. Kuhl for the summation he 

gave of his suggestions, stating he couldn’t have done it any better himself. Lastly, he stated the 

reason he opposed the budget and will continue opposing it today is to go on record to show there 

is unnecessary expenditure on these items. He indicated that at the last subcommittee meeting, 

Mr. Monari stated the Association had benefits for employee retention, and Mr. Gourdie agreed 

that the Association had benefits, a great atmosphere and great culture. However, Mr. Edelkopf 

stated that over the last two weeks, even though he didn’t do any follow-up after meeting the 

employees, he has already gotten two applications from Association employees to work for him. 

He stated that his pay is a little lower and he offers no benefits. He stated he is going on record in 

this meeting, and there’s going to be an election coming up, and the board members need to know 



this is worse than they think, that these two employees he mentioned are unhappy with their 

employment, unhappy with the culture and clearly don’t care about the benefits. He stated he is 

talking about a quarter of a million in spending in benefits alone for no reason. He stated he can 

prove easily that work being done by two people can easily get done by one person, and the 

Association’s budget is more than double the market rate. He stated that in a normal year, he’d 

just say to adopt it, but this year, with inflation and an increase of $200,000, it would be 

irresponsible to not find a way to lower spending, one of which is by not replacing two employees 

who recently left.  

 

Mr. Gourdie stated that he disagreed with Mr. Edelkopf wholeheartedly, that the people he was 

talking about were already planning to leave the Association. He indicated that one didn’t have 

benefits anyway, and the other doesn’t work for the Association anymore. He then refused to get 

into an argument in the board meeting. 

 

Mr. Rasmussen then asked if there was any further discussion on the motion on the table. There 

being no response, Mr. Rasmussen asked Mr. Edelkopf if he had anything else to add, that he 

didn’t want to cut him off. Mr. Edelkopf said he was done, that he just wanted to get that on the 

record. Mr. Erwin then commented on the issue of employees working alone at the lakelofts and 

other areas around property, that the buildings are two stories, and if employees are working alone 

at heights and fall, they will lie on the ground until people wonder why they didn’t bring the truck 

back at the end of the day. Besides the safety issue, people working at heights need assistance, 

which makes the work go much faster. He stated he has watched them work, and while one 

employee is tearing off a deck, the other is cutting boards to put back up, and they often do two or 

three decks at a time. He reiterated the safety issue, how usually no one is out during the daytime. 

He stated simple negligence is something like a $7,000 fine, whereas willful negligence is a 

$70,000 fine. He felt that willfully sending people up on roofs and other high places alone is 

willful and could cost the Association a lot of money. 

 

Mr. Rasmussen stated that discussing cost savings is a conversation worth getting into in more 

depth, but he didn’t feel this was the proper time to try to dive into it and solve the whole problem 

in two weeks. Mr. Edelkopf stated that trying to save $500,000 in two weeks is worth it for Alya, 

but he understood that it’s not for the other board members, that Alya is outvoted, and hopefully 

in the future that won’t be the case. Mr. Rasmussen stated that no one knows whether they are 

outvoted, because the vote hasn’t been taken yet. He agreed that the money could be saved in two 

weeks if the Association told the employees they didn’t have benefits anymore, but he felt that 

was absolutely unethical and the wrong thing to do. He said that was his opinion and asked if 

anyone else had anything to add. There being no further discussion, a vote was then taken and the 

motion carried, with Charles Erwin, Randy Kuhl, Tom Leiser, Earl Monari and John Rasmussen 

voting in favor and Yossi Edelkopf, Andrew Levi, Avi Rapaport and Joseph Schechter opposed. 

 

Mr. Rasmussen then said that he appreciated the work of the budget subcommittee members in 

taking a second look and stated that, in the past, they have gone through this with Westgate, 

where they hashed through things, and he indicated he is willing to do that again. He stated that 

he feels the board is going to be surprised when the insurance rates come back and will be glad if 

there is some extra in the budget to cover the additional cost. He expects a much higher increase 



than budgeted, especially now, so the board will have to figure out where the money is going to 

come from. 

 

Mr. Edelkopf then asked Mr. Gourdie when he would be publicizing who is running for the board 

and how many seats, and Mr. Gourdie stated that the second notice of the annual meeting would 

be going out soon, but if the board would like, he can send the information to the board next week 

as far as the candidates and how many seats are available, that the deadline passed last Friday. 

 

At 10:30 a.m., Randy Kuhl moved and Yossi Edelkopf seconded a motion to adjourn, which was 

passed unanimously. 

 

Respectfully submitted, 

 

Carol Post 
 

Carol Post 

Secretary pro tem 


