
President’s Report 2022 

 

The Association continues to improve the property, though maybe not as fast as 

many would like. This is a large property and it takes time or a major expenditure 

of cash to do everything we want to accomplish. 
 

A major development for the property this year was Westgate's sale of its property. 

Two developers now own what Westgate had, Ayla Equities who now owns a 

majority of the condominium units, and a second developer, Scott House, who 

owns several lake lofts, the golf courses, the resort center, and the roads. This still 

leaves us in the same position we have been in, that our board cannot do much 

about the golf courses and the roads, including making promises that the board will 

reopen these things. It will prove interesting moving forward with the two 

developers as Alya has already sued the association twice in an effort to take 

control of the board by recalling private owner board members. The board of 

directors rejected the recall petitions from Alya and the State has agreed with our 

board the recall was improper. However, there is still an outstanding petition from 

Alya to have the case reheard by the arbitrator. 
 

We made it through hurricane Ian with little damage, mostly just trees. 

 

Once again, as it has generally been quite successful, we formed a budget 

committee to review the proposed budget. The budget committee, Randy, Chuck, 

Earl, and Yossi reviewed several proposed budgets that the office compiled. The 

approved budget keeps the contribution to the reserve funds the same as 2022. The 

operating expense budget was increased by almost $185000 due to uncertainty in 

the insurance market again this year. Maintenance fee changes ranged from an 

increase of $16 per quarter on the B units to a $112 increase per quarter on the 

ACD units. Several ideas were proposed by our new developer owner to reduce 

costs such as eliminating all benefits for our employees and reducing the number 

of staff both of which were rejected. Staff has already been reduced by not filling 

positions open due to attrition. One last point of discussion on the budget by our 

new developer owner was that “similar” condominium have much lower costs 

however that was not a fair comparison as the only similar condo put forth for 

comparison only has 33 buildings to our 116 and the size of their property is about 

1/5 the size of our property. 

 

 

We will end the year with the reserve balances projected to be $941446. The state 

requires that reserve accounts be funded at 100% for the year unless the 

membership approves funding at a different level. The amount needed to fund the 

reserves for 2023 at 100% is $999,532. This year the board proposes a funding 

level of $419,293. 

 



Owning our own laundry equipment continues to be a positive venture. As of Sept 

30 this year we have collected $111002. 

 

As of the end October we still continue to have back fees due to the Association 

from four owners at a total of $12596.49. One is litigation and the other three have 

failed in keeping up with their payment plan so a demand letter is being sent by our 

attorney. 

 

Sales 

 

As of the 10/28/22 43 units have been sold. 

AC2 units 22 between 80000-173000, avg 125000 

A units 13 between 80000-130000, avg 105000 

AB unit 1 at 138000 

AC1 unit 1 at 16000 

B units 7 between 30000 and 70500. 

 
 

I would like to thank all our board members for their service to the association and 

for their ideas and input. I would like to thank the budget committee, Randy, 

Chuck, Yossi, and Earl on their suggestions and ideas. We also need to thank our 

management team and all our employees for the job they do here for us.  

 

And once again as I do every year I would like to take this opportunity to charge 

our board and our manager to continue to look at ways to become more efficient 

and cost effective while we continue to deliver a great product. 


